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[bookmark: _GoBack]Online Management Training Programme
This 2 day Online Management Programme is designed to inspire, engage, and help your leaders develop the skills needed to meet whatever leadership challenges lay ahead.
Course Content
Management is about listening and understanding – A good Manager will take time to listen to their team, understand each individual and give them space to grow & develop.
Giving their team space will allow the Manager time to understand the business/organisation’s processes and structure, ultimately leading to a more successful outcome for everyone.

Your Management style – Understand your Leadership style

Manager v Leader – Learn the differences between a Manager and a Leader and the impacts

Styles of Leadership – Be aware of the different styles of Leadership

Building Trust – How do we build trust with our team?

Collaboration – Developing a high-performing team, how do we do this?

Sharing your Vision – Envisaging the future as you see it

Communication – Communicating the future

Understanding Individuals – Developing team dynamics through connecting with each member of you team

Coaching & Mentoring (Introduction) – Understanding the differences between a Coach and a Mentor.
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